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TCPA New Communities Group Webinar 

Designing quality into large-scale new 
communities

Wednesday 3rd June 2020, 14:00-15:30



14:00 Welcome and introduction from the 
Chair 

Mary Parsons, TCPA Chair and Group Director, 
Placemaking & Regeneration, Places for People

14:10 National design guide ςguidance for 
beautiful, enduring and successful places

Andy von BradskyRIBA FRSA, Head of 
Architecture, Ministry of Housing, 
Communities and Local Government

14:20 Findings from the Building Better, 
Building Beautiful Commission (BBBC)

Mary Parsons, TCPA Chair and Group Director, 
Placemaking & Regeneration, Places for 
People; Commissioner BBBC

14:30 Q&A

14:45 Coherent design patterns at Great Western 
Park, Didcot 
Cathie Scotting, Major Applications Team Leader, 
South Oxfordshire and Vale of White Horse District 
Councils

14:55 Leading the quality agenda in Ebbsfleet 
Simon Harrison, Head of Design, Ebbsfleet 
Development Corporation

15:05 Designing high quality green public spaces 
at Beaulieu, Chelmsford 
Karen Short, Principal Planning Officer, Directorate 
for Sustainable Communities, Chelmsford City Council

15:15 Q&A

15:30 Webinar end



Å A group of 27 local authorities planning 
large-scale new communities

Å Helps to develop plans and provide 
political support 

Å Encourages a sharing of knowledge and 
best practice through seminars, 
workshops, study visits, parliamentary 
meetings and newsletters

Å Together the group is providing 
innovative local leadership for plans 
delivering over 280,500 new homes

www.tcpa.org.uk/new-communities-group

https://www.tcpa.org.uk/new-communities-group


Garden City principles 



Practical Delivery 
Guides 
Å Locating and consenting new Garden Cities 

Å Finance and Delivery 

Å Design and Masterplanning

Å Planning for Energy and Climate Change 

Å Homes for All 

Å I'd love to live there! Art and Culture 

Å Planning for Green and Prosperous Places 

Å Creating health-promoting environments 

Å Long-term Stewardship

Å Community participation

Å Edible Garden Cities 

Å Modern Methods of Construction

Å Coming soon: Transport

Å Coming soon: Climate resilient Garden Cities 

www.tcpa.org.uk/guidance-for-delivering-new-garden-cities

https://www.tcpa.org.uk/guidance-for-delivering-new-garden-cities
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Applying National Design Guide to 
large scale development

Andy von Bradsky, RIBA FRSA, Head of Architecture, Ministry of 

Housing, Communities and Local Government



Applying National Design Guide to large scale 
development

Andy von Bradsky ïHead of Architecture, MHCLG



Housing White Paper, 2017 

Å Good design is fundamental to creating healthy and attractive 

places where people genuinely want to live, and which can cater

for all members of the community, young or old. 

NPPF, 2018

Å Good design is a key aspect of sustainable development, creates 

better places in which to live and work and helps make 

development acceptable to communities. 

Building Better Building Beautiful Commission

Å Established a commission and publication of their report óLiving 

with Beautyô in January 2020, recommendations being considered 

by Government. 

Robert Jenrick MP, Secretary of State for Housing, Communities, 

and Local Government, 2019

Å ñIn terms of housing over the coming weeks, we willé Emphasise 

the need to build beautiful homes that people want to live in, being 

sensitive to local concerns and the environment.ò 

Commitment to Design Quality



Planning 

National Planning Policy Framework 2018

(NPPF)

Å Chapter 12 Achieving Well Designed Places

Planning Practice Guidance (PPG)

A suite of on-line PPG supports the NPPF:

Å Design: Process and Tools

Å National Design Guide

They are a material consideration in the planning 

process.

Design: Process and Tools

Sets out a range of tools, techniques and processes 

that help achieve quality design

National Design Guide

Sets out the characteristics of well-designed places and 

illustrates how these can be achieved in practice.

óThisguide illustrates how well-designed

places can be achieved in practice, and

forms part of the Governmentôscollection

of planning practice guidance. It should be

read alongside the separate planning

practice guidance on design process and

tools.ô

National Design Guide



Context ïenhances the surroundings.

Identity ïattractive and distinctive.

Built form ïa coherent pattern of development.

Movement ïaccessible and easy to move around.

Nature ïenhance and optimise .

Public spaces ïsafe, social and inclusive.

Uses ïmixed and integrated.

Homes and buildings ïfunctional, healthy and 

sustainable.

Resources ïefficient and resilient.

Lifespan ïmade to last.

Together they contribute towards the 3 Côs: Character, 

Community, Climate
Source: National Design Guide 2019. © Tibbalds.

10 Characteristics of well - designed places



Understanding context and character 

Understanding the context, appreciating existing built 

form and responding to it positively;

Enhancing character to create locally distinctive design

or creating character where none exists.

Drawing inspiration from traditional building forms for 

modern use with contemporary materials and details;

Understanding the landscape context, bringing green 

into streets, open and public spaces; 

Creating and reinforcing a community, using green 

spaces and buildings that face public spaces;

Sensitive integration of car parking so cars do not 

dominate the landscape;

Consider the detail carefully ïbins, bikes and stores 

badly sited can ruin the best designs.

The Avenue, Saffron Walden - Pollard Thomas Edwards

Horstead Park, Chatham ïProctor and Matthews



Applying the guide to large scale development

Well connected with all transport modes and a clear 

structure and hierarchy of streets;

Compact form of development with appropriate building 

types and forms; 

A mix of uses, tenures and housing typologies to create 

framework for community;

Integrates with nature, providing high-quality, green 

open spaces with a variety of landscapes and activities, 

addressing biodiversity and flood mitigation;

High-quality and attractive public spaces and public 

realm that is safe and supports social interaction;

Addresses climate change through mitigation and 

adaptation, material selection, renewable energy 

generation and efficient use;

Designed to last be well-managed and maintained 

through long term stewardship models. 



Looking forward

Climate change

- extreme weather events, higher temperatures

Demographics

- addressing needs of an ageing society

Social

- changing expectations of younger people

Ownership models

- more renting for property, cars and commodities

Technological

- changing production and manufacturing methods AI

- A digital future and machine led processes

Construction technology

- increase in offsite production methods

Mobility

- Move towards electric and autonomous car usage



Part 3: National Model Design Code

We are commissioning consultants to support the production of a 

National Model Design Code.

A ótemplateô for design codes that can be applied locally;

Design parameters, principles, urban form, block form, 

movement, landscape;

Appropriate for different development sizes from new 

settlements to small sites;

Typology of development ïcentral, urban, suburban, 

settlements, rural;

A model consultation process with meaningful stakeholder and 

community engagement, such as workshops and charrettes.



Application of the National Design Guide

Å A basis for developing local design guidance.

Å A tool to help articulate and evaluate design quality in 

the planning process.

Å A consistent basis for discussing and presenting design 

issues and proposals.

Å A benchmark for good practice, with built examples of 

where it has been achieved.

Å High level characteristics that allow for local variation in 

specifics / measurables.

Å Supporting use of assessment frameworks and tools 

such as design review and use of Building for Life 12.



How to apply the design guidance

Derwenthorpe, York:

Clear vision & masterplan;

Narrative on design;

Drawing from Rowntree heritage;

Infrastructure; green, blue and energy;

Community building ïsocial and tenure 

integration;

Integrated with nature;

Cycling, walking;

Open space, play, amenity;

Community spaces;

Discrete parking integrated with development;

Long terms stewardship.
Studio Partington/Tim Crocker



Post Covid 19

Issues that have arisen ï

Safer Public Spaces ïurban design guidance on lifting 

restrictions;

Pedestrian space ïreducing space for cars, increasing 

pedestrian spaces;

Active travel - more cycling and walking;

Compact neighbourhoods ïfacilities within 15mins;

Mixed use ïmore reliance on local facilities;

Integration with nature ïaccess to green spaces and 

nature;

Density ïógentleô density

Homes ïflexible and adaptable homes for home working 

and more intensive use;
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Findings from the Building Better, 
Building Beautiful Commission 

Mary Parsons, TCPA Chair and Group Director, Placemaking & 

Regeneration, Places for People



The report of the 

Building Better, 

Building Beautiful 

Commission

JANUARY 2020

Living
with

Beauty
Promoting health, well-being 

and sustainable growth
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Ȱ,ÉËÅthe pleasureof friendship,the pleasure
in beautyis curious: it aimsto understandits
object, andto valuewhat it finds.ȱ

Sir Roger Scruton FBA FRSL

Ȱ(ÕÍÁÎsociety and the beauty of nature
aremeant to beenjoyedÔÏÇÅÔÈÅÒȱ

Ebenezer Howard, 1898

Creating Space for beauty
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Beauty at three scales

Image: Create Streets



What should be done?

Image: Create Streets



2
4

Planning: Create a predictable level playing field

Ask for Beauty

%ØÐÅÃÔ ȬÎÅÔ ÇÁÉÎȭ

Say no to ugliness

Discover beauty locally

Masterplan

Use form-based codes

Localise the National 

Design Code

Require development 

rights to have standards

Permit a fast track for 

beauty

Ensure enforcement

1
2
3
4
5

6
7
8
9

10



2
5

Communities: Bring the democracy forward

Ensure wide public engagement

Move public engagement to digital

Empower communities

Permit intensification

1
2
3
4

Co-design as well as consultation



2
6

Stewardship: Incentivise responsibility to the future

#ÒÅÁÔÅ Á ȬÓÔÅ×ÁÒÄÓÈÉÐ ËÉÔÅÍÁÒËȭ

Provide access to a Patient Capital Fund

Create a level tax playing field

Support the right development

End the disincentive to public sector 

involvement in stewardship

2
3
4
5

1

Stewardship of place not field by field housebuilding



2
7

Regeneration: End the scandal of the left behind places

Appoint a Minister for Place

Appoint a Chief place-

maker in local authorities

2ÅÇÅÎÅÒÁÔÅ ȬÒÅÇÅÎÅÒÁÔÉÏÎȭ 

to being place led

Align tax for existing and 

new places

2
3

4

1 Encourage recycling of 

buildings

Encourage resilient high 

streets

Banish boxland

6
7

5



2
8

Management: Value planning, count happiness, procure properly

Streamline planning

Limit length of planning 

applications

Support centres of excellent

Count happiness and 

productivity

2
3

4

1 Value design and price

Review Homes 

%ÎÇÌÁÎÄȭÓ ÒÅÍÉÔ

Master developer role 

for Homes England

Re-discover civic pride 

in architecture

6
7

5

8
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FroÍ Á ÖÉÃÉÏÕÓ ÃÉÒÃÌÅ ÏÆ ÐÁÒÁÓÉÔÉÃ ÄÅÖÅÌÏÐÍÅÎÔȣ

ȣ ÔÏ Á ÖÉÒÔÕÏÕÓ ÃÉÒÃÌÅ ÏÆ ÒÅÇÅÎÅÒÁÔÉÖÅdevelopment
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Q&A

Andy von BradskyRIBA FRSA, Head of Architecture, Ministry of 
Housing, Communities and Local Government

Mary Parsons, TCPA Chair and Group Director, Placemaking & 
Regeneration, Places for People
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Coherent design patterns at Great 
Western Park, Didcot 

Cathie Scotting, Major Applications Team Leader, South 

Oxfordshire and Vale of White Horse District Councils



Great Western Park Didcot
Coherent Design Patterns - TCPA Webinar 3 June 2020



GWP ςCoherent Design Patterns

Background

180 ha Greenfield site

3300 Dwellings

2002 Outline application

2006 Local Plan adoption 

2008 Planning permission

2010 Commencement

2015 Didcot Garden Town

2020 Nearing completion



GWP ςCoherent Design Patterns

Team

LPAs

Tibbalds

Taylor Wimpey 

RPS 
PRP Architects

Allen Pyke

Development Framework
Movement Network
Landscape Framework
Built Form



GWP ςCoherent Design Patterns

Structure for Design

Development Strategy

Phasing Strategy

Framework Plans

Local Area Briefs

Public Consultation

Public Art Strategy



GWP ςCoherent Design Patterns

Framework Plans: Character Areas



GWP ςCoherent Design Patterns

Parkside Character Area ςThe Oval



GWP ςTCPA Design Seminar 
District Centre
Main Street



GWP ςCoherent Design Patterns

Northern Neighbourhood Centre
Main Street



GWP ςCoherent Design Patterns

/ƻǊŜ /ƘŀǊŀŎǘŜǊ !ǊŜŀ ƛƴŎƭǳŘƛƴƎ Ψ¢ƘŜ !ǾŜƴǳŜΩ



GWP ςCoherent Design Patterns

Public Art Strategy
Peter Anderson Studio


